ASEA AGM Meeting

Present: Abbi Fenton, Shani Burdon, Loretta Miller, Bethany juett, Sarah Pix, Cecille
Chambon, Olivier Furner, Natasha Forsyth, Kate McMurray, Andrew Bentley, Patrick
Edgley, Robert Bickle, Christine Pearson, Daniella Frullani, Sofia Danguise,
Alexandra Conry, Wayne Collins, Elii Goodings, Hai Knafo, Rachel Staples, Jessica
Evans, Zuhra Sadri, Sandra Smith, Rachel Drummond, Odette Mazel, Joseph Neave,
Huiling Zhu, Jonathon Pisaniello, Samantha Hay, Narrah Zollo.

Apologies: Sachi Nakamura, Leesa Kerr, Jeremy Board, Andrew Hill, Kelly Ryan,
Barbara Baldwin, Kelly Stone, Nethica Adey, Nikki Rydem, Hannah Maletz, Joel
Magarey, Laura Watt, Christine Pearson, Jaimee

29th October, 2024

96 Halifax St, Adelaide

Welcome and Acknowledgement

Agenda item: Growing community, growing ourselves Presenter:

Discussion:

Kate McMurray

- Kate delivered an enlivening and inspiring talk to our community focused on values, community building and
connection and the importance of continuing our own inner work in our everyday lives and journeys in

working/living with children.

Agenda item: Apologies Presenter:

Discussion:

- Letters of support from Andrew Hill and Barbara Baldwin

Shani Burdon

Agenda item: Chairperson’s Report Presenter:

Discussion:

- See attachment

Shani Burdon

Agenda item: Treasurer's Report Presenter:

Discussion:

- See attachment

Loretta Miller

Agenda item: School and initiative reports Presenter:

Discussion:

- See attachment

Shani Burdon

Agenda item: Nomination and voting of Office Bearers and Committee  Presenter:

Discussion:

- All committee members position filled
- See attachment for the list of committee members

Shani Burdon



Agenda item: Membership Fees Presenter: Shani Burdon

Discussion:

Currently $20 for a full year, $10 for a half year and $15 concession
New sliding scale to be set by the new committee

Action items Person responsible Deadline

v" New committee members to set new prices at the first - Al Next Meeting
committee meeting.

Agenda item: Any other business Presenter: Shani Burdon

Discussion:

Historically membership has been much higher, continued promotion is essential.

New impetus of promoting ASEA through all avenues, schools, playgroups, kinder etc.

Question of study groups, ASEA has an opportunity to support community study and community learning.
Yearly membership reminders and communication needs to be renewed with structures in place for managing
membership.

New platform may be necessary for membership to ensure clarity for members and new members.
Collaboration and events across the streams would strengthen Steiner Ed.

New initiatives need only be run through the committee rather the whole membership, sub-groups may be
formed with in the committee for initiatives.

Question — does ASEA support Steiner Ed. initiatives that are not a ‘stream’? — Yes, absolutely!

Action items Person responsible Deadline

v/ Committee to discuss and plan promotion of ASEA for new - Al Next meeting
year

v" New membership officer to arrange receipts and - Membership Officer
communication as well as reminders for renewal

v' Explore possibility of new platform for membership - Al
payments

v/ Committee to explore possibility of future events across - Al

the Steiner streams

Agenda item: Agenda for next meeting Presenter: Shani Burdon
Discussion:
- Public Officer

Whole stream events/initiatives possibilities (Womad)

New membership system and review of fee structure

Promotion of ASEA for the beginning of 2025

Sustainability of the committee, managing burnout (suggest look at constitution and possibility review)
Calendar for the coming year

Agenda item: Date of next meeting Presenter: Shani Burdon

Discussion:

Meeting before the end of the term



- Proposed date to be confirmed.
Action items Person responsible Deadline

v Thursday 19" December — proposed meeting to be - Al TBA
circulated and confirmed.

Next Meeting —
TBC - (Thursday 19™ December) - 7pm




W

Adelaide Steiner Education Association Inc.

2024 AGM Report

Chairperson’s report

October 2023 — October 2024

As | reflect on the past year, | would like to express my gratitude to all members who paid
their annual subscriptions. Your support has enabled us to maintain our crucial function of
assisting those in need of financial assistance for Steiner Stream based programmes.

The last twelve months have presented moderate opportunities to support Steiner
education in Adelaide, primarily due to the limited capacity of our committee members.
Despite these challenges, our four continuing executive committee members have focused
their efforts on ensuring the continuation of the association and maintaining support for
class fundraising initiatives.

It is with a mixture of gratitude and sadness that | announce that three of our four executive
committee members, including myself, will not be re-nominating for the committee at the
2024 AGM. Loretta, Sachi, and | have been serving ASEA since the association was
reconvened in 2015, and as our children have either left or are soon to leave the TGS Steiner
stream to move on to high school, we feel it is time to pass the torch to new leadership. |
want to extend my heartfelt thanks to Loretta and Sachi for their commitment to ASEA over
the years. Abbi will be continuing on the committee, and | thank her for her unwavering
service.

Key highlights and activities of the past year include:

1. Financial support: We were able to substantially support two students in attending camps
and one student to access music lessons. This continues our tradition of making Steiner
education accessible to all.

2. Fundraising assistance: We provided support to four classes at Trinity Gardens School
over five different events, helping them raise funds for various activities and needs.

3. Communication: We maintained our website and social media accounts, keeping our
community informed and connected. Additionally, we published two editions of the
Adelaide Waldorf Way, our quarterly online publication. This newsletter remains the only
comprehensive source of information for the entire Steiner community in South Australia,



covering news and events from public streams, private schools, and regional initiatives.

4. Financial audit: Thanks to Loretta's efforts, we conducted an audit of ASEA's finances to
ensure a smooth handover to the next Treasurer.

It's important to note that the 2023 AGM did not have sufficient attendance to achieve
qguorum and therefore could not proceed. This highlights the need for increased
engagement from our community members in the coming year.

As this will be my final year as Chairperson, | want to express my sincere gratitude for the
support | have received from the committee members and the platform ASEA has provided
to support Steiner education in Adelaide. It has been an honour to serve this community
and contribute to the growth and development of Steiner education in our region.

Looking ahead, | encourage all members to consider how they might contribute to ASEA's
future. The incoming committee will need fresh perspectives and energy to further the aims
of the Association and continue supporting Steiner education in Adelaide.

In closing, | wish to thank everyone who has contributed to ASEA's work over the past year.
Your dedication and passion for Steiner education have been instrumental in our
achievements. To the incoming committee, | extend my best wishes for success in furthering
the aims of the Association and supporting the growth of Steiner education in Adelaide.
Yours sincerely,

Shani Burdon

Chairperson, Adelaide Steiner Education Association

ASEA Membership Report 2024:

Membership income: $735.00
Annual membership: 33 full membership and 5 concession membership = total 38 members

Sachi Nakamura

ASEA Financial Report 2024

Period: 16th October 2023 to 22" October 2024

Statement of Income and Expenses for the above period
ASEA Main account incoming:

Membership: $1312.17

10% from class fundraisers: $1118.06

Donation: $82.46

Total $2706.80




Outgoing expenses:

Wix Waldorf Way 2023/24: $421.45

BBQ supplies restocking: $66.80.

Cost of Audit: $270 by ‘Frankly Booking’ for the period March 2022 to February 2024
Sundries: $144.72

Total- S 902.97

Outgoing -Financial Assistance- 3 families

Total: $ 1442

Surplus $361.83

9 Account Balances 22" October 2024
ASEA Main Account- $2970.48
SESC- $273.75

TGPS Class 6- $162.90

TGPS Class 5- $ 1800.20

TGPS Class 4- $242.19

TGPS Class 2/3- $2595.26

TGPS Class 1/2-710.74

Early Years Playgroup-S $456.93
Unassigned account- $0.50
Total $9 212.95

Loretta Miller

Sheidow Park Steiner Stream Report

2024 has been a year of growth and change at Sheidow Park. We welcomed two new
teachers to the stream -Olivia Furner and Grant Byrne — who took on Reception and Class
Five respectively. Two of our staff were enlivened and enthused by the Newcastle teacher
training intensives in January which helped bring about a positive start to the new school
year. And after all the preparation, on Day One, we saw a loving welcome as our Receptions
entered Class One, with their new teacher Christine Pearson, as part of our Sunflower
Ceremony.
Budgetary pressures due to some smaller class sizes resulted in some changes to our
structure. Class five students combined with Class six in the afternoon and all classes were
only able to access Craft NIT once per week instead of twice.
Despite these changes the stream has had many highlights this year, amongst them:-

e Beautiful and heart-felt seasonal festivals

e A full program of class camps

e The introduction of a Steiner Parent sub-committee to Governing Council

e Parent craft afternoons re-starting

e A successful and well attended Information Night in term 2

e Slow and steady growth in student enrolments

e Updating of Steiner booklets, pamphlets and the Steiner section of the school

website



e Rebuilding connections with local pre-schools and kindergartens

e A thriving Tuesday Bush Kindy led by SSO, Crystal Tuck

e Our Class 6 teacher, Patrick Edgley, attending the SEA overseas Study Tour to
Germany, Switzerland and Thailand

e And of course a delightful group of beautiful students who continue to love their
schooling and bring abundant energy and love to school each day

As we head into the end of 2024 we have welcomed the appointment of a new principal,
Sharon lllingworth, to our site. She is enthused about Steiner education and the opportunity
to continue the regrowth and flourishing of our Stream and the whole school. Again,
budgetary pressures have meant some hard decisions are being made around class
structures, but it is hoped and felt they will prove to be the right ones and will help preserve
the integrity and authenticity of our offering.

Andrew Bentley

TRINITY GARDENS STEINER STREAM REPORT 2024

Enrolment Numbers

The Steiner Stream is continuing to attract enrolments however they are well below the
desired number. The lower numbers in classes 3-6 is putting increasing pressure on the
school budget.

Improved enrolment processes and methods of advertising for the stream are having some
effect but nowhere near what is needed. As a result, three classes were combined into two
to reduce the number of class teachers from 7 to 6.

Teachers

Class 6 — Abbi Fenton/Joh Nicholas
Class 5 — Jonathon Waetford

Class 4 Helen Ricketts/Joh Nicholas
Class 2/3 Amy Stewart/Joh Nicholas
Class 1/2 Tina Rizzo/Joh Nicholas
Cottage Reception — Mera Forde
Craft/Music — Lalli Parkin

Tours

Going really well this year with an average of 20 participants each term. This year’s tours
have resulted in about 7 new enrolments across the year levels for next year. Existing
parents and the school Steiner leaders have also accompanied prospective parents on the
tours to provide information from their perspectives.

Music Program

The instrumental music program is going from strength to strength. The introduction of
having classes remain on their string instrument through to Class 6 is beginning to
demonstrate that this was a good move. Hopefully the program will remain strong. All




students participate in the ensemble lesson each week regardless of whether they receive
lessons from the Stream’s instrumental teacher.

Issues to be somehow resolved:

- fees for lessons not being paid

- families not approaching ASEA for support

- some families saying their child is learning outside of school, but it is evident that they are
not

SESC
The new Steiner Education Sub-Committee (SESC) operating protocols which were
established a few years ago are working well.

- All classes must vote on which issues will be presented to SESC

- SESC will consider issues brought to them in the week 6 meeting and vote on

whether they will pursue them

The meeting times have been adjusted this year so that the fist meeting of the term (week
2) occurs before the parent meetings. This enables messages from the SESC meeting to be
taken to the class meetings. The second meeting (week 6) occurs after the class meetings so
that issues which arise within class meetings can be brought to the committee for
consideration.
The 2024 committee.

Parent Talks

Really good turn out for the three events offered this year
Andrew Hill = 7 Habits of Steiner Education

High School Students talk

Melanie Deefolts — Growth and Development

Combined Steiner School Leaders’ Meeting

These meetings which began in 2021 and occur each term continue to be useful and help
develop a wider collegial relationship between all 5 schools in SA. Attendance from Sheidow
Park and Basket Range has understandably been intermittent this year due to school
complexities.

Steiner Stream Site improvement plan (SIP)

The first Steiner SIP for Trinity Gardens, which ran from 2022-2024, is now complete and a
new SIP is being developed for 2025-2027. Whilst the previous SIP revolved around the set
up of academic benchmarks and assessment, the new one will be focused on embedding
the school’s Reconciliation Action Plan and the DfE Child Protection Curriculum within each
class level, as well as continuing to formalise the reading program across the year levels.

Steiner Student Leaders

This year was the first year of having three students apply and win student leader positions
to support the Stream. These students attended and supported on tours, assisted with the
set up of the festivals and they also took photographs of student work for the Stream’s
Instagram account. These positions will continue to evolve and are a wonderful addition to
the school.




Festivals

The festivals were all very successful this year. Each class set of parents rallied and
supported the teachers to set up/ pack up the relevant festival to their class. This was
complicated by the composite classes as parents were assigned to different festivals within
the same class. | want to sincerely thank the teachers and parents of these classes for their
patience and cooperation around these complications.

Camps

All the camps have gone well this year. They are a huge undertaking for the teachers and
the supporting parent volunteers. Unfortunately, the bus on one camp was accidently
damaged which cost the school a considerable amount of money. This has resulted in some
of the camp protocols needing to be adjusted for future camps which may increase the cost
to families. Due to the fundraising efforts of the classes the overall cost of most of the
camps have fallen within the $300- $500 range, which is indicated within the Stream’s
additional costs on the website.

Due to the complexity of the combined 2/3 class, it was decided that the class would not go
on camp this year so they could remain a whole group. This was preferable to having the
class 3 students on camp and the class 2 students remaining behind. In 2025 the class,
which will then be 3/4, will go on two camps — one to Narnu Farm in term 1 and a second
camp, later in the year, to Meldanda.

- Class 4, Meldanda
- Class 5 Kangaroo Island
- Class 6 Meldanda and Mansfield high country horse trek

Johanna Nicholas

Basket Range Steiner Stream Report 2024

Not provided.
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